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MEXICO  TRAMWAYS  COMPANY 

(Incorporated  under  the  Laws  of  the  Dominion  of  Canada.) 


BOARD  OF  DIRECTORS’  EIGHTH  ANNUAL  REPORT 


To  the  Shareholders  of 

MEXICO  TRAMWAYS  COMPANY: 

The  Board  of  Directors  beg  to  submit  the  Consolidated  Balance  Sheet  of  the 
Company  and  its  subsidiaries  as  at  the  31st  December,  1921,  together  with  their 
Report  on  the  affairs  of  the  Company. 

The  last  report  of  this  Company  was  issued  to  the  Shareholders  in  1914. 
At  that  time  conditions  in  Mexico  had  become  very  disturbed;  they  soon  grew 
much  worse  and  the  Tramways  undertaking  was  seized  by  the  Government 
Authorities  who  continued  to  operate  it  and  take  the  earnings  until  May,  1919, 
when  the  property  was  returned  to  the  Company  in  a very  run-down  condition. 

It  is  unnecessary  to  dwell  upon  the  troubles  of  Mexico  during  the  past  years 
as  they  are  well  known;  and  explain  why  no  report  has  been  issued  for  so  many 
years.  These  conditions  forced  the  Company  to  suspend  in  1915  the  payment  of 
interest  upon  its  Bonds  and  a Committee  was  appointed  to  safeguard  the  interests 
of  the  Bondholders  and  other  creditors.  That  Committee,  which  worked  in  close 
co-operation  with  the  Board  of  Directors,  issued  reports  from  time  to  time  and 
copies  of  these  were,  as  far  as  possible,  sent  to  all  Bondholders,  and  others 
interested  in  the  Company,  including  shareholders. 

In  May,  1921,  the  Committee  issued  a final  report  and  proposed  a scheme  of 
reorganization  which  was  embodied  in  an  agreement  and  subsequently  ratified  by 
the  Bondholders  and  creditors  of  the  Company  and  has  been  successfully  carried 
out.  The  Committee’s  Report  explained  very  fully  the  position  of  the  Company’s 
affairs  and  showed  what  would  be  the  financial  condition  of  the  Company  if  the 
Reorganization  should  be  carried  through,  as  it  was. 

Since  that  time,  fair  progress  has  been  made  in  the  rehabilitation  of  the 
property  and  although  the  estimate  of  earnings  has  not  been  completely  realized, 
the  operating  receipts  have  been  reasonably  satisfactory  and  to-day  the  Company 
is,  owing  to  the  arrangement  made  with  its  Bondholders,  in  a safe  financial  position 
with  an  adequate  reserve  fund  to  meet  rehabilitation  and  other  expenses. 
Current  interest  on  the  First  Mortgage  Bonds  is  being  paid  regularly  and  it  is 
hoped  that  the  payment  of  the  arrears  of  interest  on  the  First  Mortgage  Bonds 
can  be  begun  at  no  distant  date. 

As  shareholders  are  no  doubt  aware,  this  Company  has  an  important  holding 
in  The  Mexican  Light  & Power  Company,  Limited,  owning  as  it  does,  a majority 
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of  the  Common  Shares,  £1,000,000  of  the  5%  Second  Mortgage  Bonds 
and  $11,775,859  of  the  6%  Income  Bonds  of  that  Company.  This  Company  is, 
therefore,  much  interested  in  the  success  of  the  Light  & Power  Company,  and 
the  Board  are  glad  to  be  able  to  report  that  such  Company  has  been  making 
satisfactory  progress  since  the  Reorganization  and,  when  its  new  hydro-electric 
installations,  now  under  construction,  are  completed,  it  seems  probable  that  the 
income  of  the  Light  & Power  Company  will  be  substantially  increased  for  it  will 
be  in  a position  to  meet  the  demands  for  power  which  are  steadily  growing.  This 
Company  is  already  receiving  the  current  interest  upon  the  Second  Mortgage 
Bonds  of  the  Light  & Power  Company  which  it  owns,  and  it  is  confidently  expected 
that,  within  a comparatively  few  years,  the  Light  & Power  Company  will  be  in 
a position  to  pay  the  interest  upon  its  Income  Bonds  with  the  result  that  the 
income  of  this  Company  should  be  very  substantially  increased. 

Reference  has  aheady  been  made  to  the  seizure  of  the  Tramways  property 
by  the  Mexican  Government.  A large  claim  for  damages  has  been  filed  with  the 
Government  and,  although  no  arrangement  has  yet  been  reached,  it  is  hoped 
that  ultimately  a satisfactory  settlement  will  be  arrived  at.  This  may  have  an  impor- 
tant bearing  upon  the  arrears  of  interest  on  the  First  and  Second  Mortgage  Bonds 
of  the  Company,  for  if  a substantial  sum  in  cash  should  be  realized,  the  time  at 
which  these  arrears  could  be  paid  could  be  materially  advanced. 

The  Report  of  Mr.  G.  R.  G.  Conway,  the  Managing  Director  of  the  Company 
in  Mexico,  is  appended  and  shareholders  are  referred  to  it  for  information  regard- 
ing the  operation  and  condition  of  the  Company’s  undertakings.  Attention  is 
particularly  called  to  Mr.  Conway’s  observations  on  the  recurring  labor  troubles. 
These  have  been  the  cause  of  great  anxiety  and  have  interfered  with  the  earning 
power  of  the  Company.  The  recent  diflficulties  however  were  successfully  dealt 
with  and  it  is  hoped  that  the  Company  will  be  free  from  these  disturbing 
influences  for  some  time  to  come.  The  Directors  take  this  opportunity  of  acknow- 
ledging the  fact  that,  during  the  more  recent  troubles,  effective  protection,  under 
the  instructions  of  the  President  of  Mexico,  was  given  to  the  Company  in  its 
endeavours  to  maintain  a proper  service  of  the  Tramways. 

Another  matter,  mentioned  in  The  Managing  Director’s  Report,  which  has 
caused  the  Board  considerable  anxiety,  is  what  is  known  as  the  “jitney  competition.” 
Jitneys  are  either  small  automobiles  or  small  busses  formed  by  placing  a light 
body  upon  a cheap  motor  chassis,  many  hundreds  of  which  are  operating  in  Mexico 
City.  Steps  are  being  taken  to  deal  more  effectively  with  this  competition  which 
is  a serious  matter  for  the  Tramways  Company  because  the  jitneys  pay  no  special 
tax  and,  therefore,  operate  at  a great  advantage  over  the  Company  which  has  to 
pay  very  heavy  taxes  and  keep  up  a considerable  part  of  the  roadway  which  is 
used  by  these  competitors. 
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In  order  to  simplify  the  procedure  in  carrying  on  the  affairs  of  the  Company, 
the  Directors  have  revised  and  consolidated  the  Company’s  working  By-Laws 
and  these,  together  with  a By-Law  reducing  the  number  of  the  Board,  will  be 
submitted  to  the  shareholders  for  ratification. 

Formal  resolutions  will  be  submitted  to  the  shareholders  at  the  Annual 
Meeting  confirming  the  Reorganization  Agreement  which  was  ratified  by  the 
Holders  of  the  various  Bond  Issues  in  June,  1921,  and  which  has  already  been 
effectively  carried  out. 

The  Consohdated  Balance  Sheet  as  at  the  31st  December,  1921,  attached 
to  this  Report,  shows  the  position  of  the  Company  after  the  reorganization  had 
been  carried  through. 

It  is  hoped  that  it  will  be  possible  hereafter  to  issue  the  Report  of  the  Board 
annually  and  to  hold  the  ordinary  Annual  Meetings  of  shareholders  regularly. 

The  Directors  wish  to  pay  a warm  tribute  to  Mr.  Conway  and  the  other 
officers  of  the  Company  for  their  very  able  handling  of  its  affairs  and  for  the 
devotion  with  which  they  have  carried  out  their  duties  under  the  most  dif- 
ficult and  dangerous  conditions. 

By  Order  of  the  Board, 

R.  H.  MERRY, 

Secretary. 

Toronto,  Canada, 

1st  November,  1922. 


Note 

A full  summary  of  the  terms  of  the  Reorganization  were  set  forth  in  the  Report 
of  the  Bondholders’  Committee  of  the  30th  May,  1921.  Copies  of  this  were  sent 
as  far  as  possible  to  all  shareholders,  but,  if  any  shareholder  has  not  received  a 
copy,  application  should  be  made  to  the  offices  of  the  Company  at  603  Dominion 
Bank  Building,  Toronto,  or  to  the  agents  of  the  Company,  the  Canadian  and 
General  Finance  Company,  Limited,  3,  London  Wall  Buildings,  London,  E.C.  2. 
when  a copy  will  be  supplied. 


DEC  1 i:  : 
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CONSOLIDATED  i 

MEXICO  TRAMVii 

AND  ITS  SUBSIE|] 

MEXICO  ELECTRIC  |! 
COMPANIA  DE  LOS  FERROCARRILES  D], 

31st  Decei 


ASSETS 


Capital  Account  : 

Property,  Plant  and  Equipment,  Construction  Expenditure  at 

cost jT-i’  ■ 

Rights,  Franchises,  Contracts,  Goodwill,  Discount  on,  and  Ex- 
penses of  Issue  of  Bonds 

Cost  of  Investments  in  Controlled  and  Related  Companies: 

The  Mexican  Light  & Power  Company,  Ltd.  . .$22,213,261.77 
Ordinary  Shares,  87,336 
Second  Mortgage  Bonds,  £1,000,000 
Income  Bonds,  $11,775,859.14 

Other  Companies 22,301.00 


$15,963,130.66 

10,270,193.66 


$22,235,562.77 


Floating  Assets: 

Stores  in  hand  and  in  transit,  including  Construction  Material . . . 

Accounts  Receivable 

Deferred  Charges  and  Debit  Balances 

Securities  at  Market  Value 

Cash  on  Hand  and  in  Banks 


$ 860,101.85 

48,946.95 
80,682.57 
2,012,815.78 
717,369.28 


Mexican  Government: 

Amount  due  at  face  value 

Paper  money  on  hand 

Mexican  Light  & Power  Company  Limited: 
Bond  Interest  unpaid 

Sinking  Fund  Investments 


$ 1,631,931.88 
76,447.85 


$48,468,887.09 


3,719,916.43 


1,708,379.73 

1,846,416.87 

218,361.84 


$55,961,961.96 

AUDITORS’  CERTIFICATE  i 

We  have  audited  the  accounts  of  the  Mexico  Tramways  Company  and  its  subsidiary  Compaiji 
Mexico,  S.A.,  and  have  examined  and  accepted  the  certified  reports  and  statements  of  Messrs.  P H 
payments  in  Mexico  for  the  year  ending  31st  December,  1921.  We  certify  that  in  our  opinion  ^ 
combined  Companies’  affairs  on  31st  December,  1921,  according  to  the  best  of  our  mformation,  m 
We  have  received  all  the  information  and  explanations  we  have  required.  i 

Toronto,  Oct.  31st,  1922. 


ALANCE  SHEET 

AYS  COMPANY 

!RY  COMPANIES 

lAMWAYS  LIMITED 
DISTRITO  FEDERAL  DE  MEXICO,  S.A. 

Oer,  1921  Exchange  Calculated  at  Two  Pesos  to  the  Dollar 


LIABILITIES 

Capital  Stock: 

Authorized:  300,000  shares  of  $100  each $30,000,000.00 

Issued:  201,770  shares 


$20,177,000.00 


Funded  Debt: 

Cia  de  los  Ferrocarriles  del  Distrito  Federal: 

8%  First  Mortgage  Debentures  due  31st  Dec.,  1926 
Less:  Owned  by  Mexico  Tramways  Company 
8%  Second  Mortgage  Debentures,  due  31st  Dec., 
1959,  $2,000,000.00 

(All  owned  by  Mexico  Electric  Tramways  Ltd.) 
Mexico  Electric  Tramways  Ltd.: 

5%  “A”  First  Charge  Debentures — Authorized  and 

Issued:  £400,000  at  $4.86^ 

Less:  Owned  by  Mexico  Tramways  Company 

5%  “B”  Second  Charge  Debentures — 
Authorized:  £500,000,  Issued:  £321,000. 

(All  owned  by  Mexico  Tramways  Company) 
Mexico  Tramways  Company: 

5%  General  Consolidated  First  Mortgage  Gold 
Bonds,  due  1963.  Authorized:  $20,000,000 

Held  by  the  Public 

Held  by  Trustees  for  Sinking  Fund 


6%  Fifty  Year  Mortgage  Bonds,  due  1966 

Authorized:  (subject  to  increase)  . . £3,150,000 

Less:  Held  in  Treasury 1,688,500 

Sold £1,461,500 


$ 3,000,000.00 

75,000.00  $ 2,925,000.00 


$ 1,946,666.66 
217,053.33 

1,729,613.33 


$10,087,500.00 

210,500.00 

10,298,000.00 


at  $4.86^  $ 7,112,633.33 


Accrued  Bond  Interest  on: 

Cia  de  los  Ferrocarriles  del  Distrito  Federal: 

First  Mortgage  Debentures $ 123,871.56 

Mexico  Electric  Tramways  Ltd.,  5%  “A”  Debentures 86,030.52 

Mexico  Tramways  Company: 

5%  General  Consolidated  First  Mortgage  Bonds 3,518,483.34 

6%  Fifty  Year  Mortgage  Bonds 3,200,685.00 


Floating  Liabilities: 

Accounts  Payable  and  Accrued  Charges 

Sinking  Fund  Reserve 218,361.84 

General  Reserve  for  Depreciation,  Amortization  of  Fran- 
chises and  Other  Assets 5,500,000.00 

Profit  and  Loss  Account 372,408.67 


22,065,246.66 


6,929,070.42 

699,874.37 


6,090,770.51 


$55,961,961.96 

R.C.  BROWN 

MILLER  LASH  )OtTectors. 

the  Mexico  Electric  Tramways,  Limited,  and  the  Cia  de  los  Ferrocarriles  del  Distrito  Federal  de 
Waterhouse  & Company,  Chartered  Accountants,  covering  the  capital  and  revenue  receipts  and 
ibove  Balance  Sheet  is  properly  drawn  up  so  as  to  exhibit  a true  and  correct  view  of  the  state  of  the 
explanations  given  us  and  as  disclosed  by  the  books  of  the  Companies. 

CLARKSON,  GORDON  & DILWORTH, 

Chartered  Accountants. 


APPENDIX 


Report  of  Mr.  G.  R.  G.  Conway,  Managing  Director 
of  the  Mexico  Tramways  Company  on  the  operation 
of  the  Company’s  undertaking  and  conditions  in 
Mexico. 


13 


REPORT  OF  MR.  G.  R.  G.  CONWAY 

Managing  Director  of  Mexico  Tramways  Company 


_ , „ . , , , , Mexico,  D.F.,  September  30th,  1922 

To  the  rresident  and  Directors  oj  the 

MEXICO  TRAMWAYS  COMPANY,  Toronto,  Canada. 

Gentlemen: 

During  the  year  1921  there  was  a gradual  improvement  in  the  general  con- 
ditions in  Mexico  City  and  the  surrounding  districts  which  was  reflected  in  the 
gross  earnings  of  the  Company.  These  earnings  amounted  to  $13,075,291.27 
(pesos),  an  increase  over  the  year  1920  of  $2,069,160.46  (pesos)  or  18.8%.  The 
net  earnings,  after  allowing  for  taxes  and  depreciation,  were  $2,335,436.33  (pesos) 
an  increase  of  $681,844.21  (pesos) — or  41.23%  over  the  previous  year. 

In  considering  the  operating  results  for  the  year  1921,  the  special  conditions 
under  which  the  Company  has  been  operating  must  be  taken  into  account,  and 
particularly  those  which  obtained  when  the  properties  were  returned  to  the  Com- 
pany in  a very  run-down  condition  on  the  7th  May,  1919,  after  having  been  ad- 
ministered by  the  Mexican  Government  since  the  12th  October,  1914.  The  track 
and  roadbed,  also  the  rolling  stock,  were  in  a deplorable  state,  and  in  May,  1919, 
154  revenue-producing  cars  were  completely  out  of  service,  requiring  extensive 
repairs.  In  addition  to  this  unfortunate  state  of  things,  the  stocks  of  material 
on  hand  for  repairs  were  very  seriously  depleted  and  entirely  inadequate  to  begin 
the  necessary  reconstruction  work. 

The  condition  in  which  the  property  was  returned  to  the  Company  has, 
therefore,  considerably  affected  the  net  earnings  during  the  past  three  years,  and 
will  continue  to  do  so  in  a lesser  degree  for  a year  or  two  longer,  or  until  the  whole 
of  the  reconstruction  work  has  been  completed  and  the  Company’s  properties 
placed  in  a first-class  condition. 

The  deficient  service  resulting  from  the  neglected  maintenance  of  the  rolling 
stock  during  the  intervention  period  created  a diflficult  situation  for  the  Company. 
The  lack  of  rolling  stock  and  the  large  increase  in  the  population  of  the  City  and 
in  the  Federal  District  made  it  impossible  for  the  Company  to  adequately  meet 
the  growing  demands  of  traffic  with  the  result  that  a dangerous  and  unorganized 
competition  had  to  be  met  owing  to  the  introduction  of  small  “camiones” — (jit- 
neys)— which  has  extended  throughout  the  City  and  suburbs;  the  “camiones” 
parallelling  the  Company’s  service  at  every  point.  At  the  present  time  it  is 
estimated  that  there  are  about  1550  of  these  camiones  operating  daily,  carrying 
approximately  132,000  passengers  per  day.  The  question  of  meeting  this  com- 
petition is  one  of  our  most  important  problems  at  the  present  time. 

In  addition  to  this  competition  it  is  necessary  to  point  out  the  very  great 
change  in  the  labor  situation  since  the  New  Mexican  Constitution  came  into 
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effect  in  May,  1917.  This  Constitution,  in  one  of  its  articles  (No.  123)  provides 
for  very  liberal  and  paternal  treatment  of  the  workers,  and  its  provisions — such 
as  the  compulsory  eight-hour  day,  three  months’  compensation  for  dismissed 
employees,  compulsory  day  of  rest,  double  time  after  eight  hours*  work,  etc. — 
have  largely  increased  the  Company’s  operating  costs.  The  new  franchises  grant- 
ed to  the  workers  have  also  led  to  a period  of  labor  unrest  and  a higher  standard 
of  living,  and  after  the  properties  were  returned,  the  Company  was  met  with  con- 
tinuous demands  for  increases  in  wages. 

To  meet  these  demands  and  the  higher  cost  of  operation,  the  Company  found 
it  absolutely  necessary  to  ask  the  Government  for  permission  to  increase  the  City 
fares  from  6 to  10  centavos,  and  to  raise  the  suburban  fares  from  2 to  3 centavos 
a kilometer,  first-class,  and  from  1 to  1-)^  centavos  a kilometer,  second-class. 

These  higher  fares  had  been  in  operation  during  the  latter  part  of  the  Gov- 
ernment intervention;  but  the  Company,  on  its  suburban  lines,  had  to  revert  for 
a time  to  the  fares  in  force  in  1914,  until  the  increased  tariffs  received  official 
approval,  which  was  not  obtained  until  October,  1920. 

Since  the  property  was  returned,  wages  have  been  increased  all  round  nearly 
100%,  and  the  number  of  employees  in  all  departments  from  3960  to  4980 — an 
increase  of  1020,  these  increases  being  chiefly  in  the  Traffic  Department  to  meet 
the  provisions  of  the  Law  regarding  a weekly  rest  day,  and  also  in  the  car  shops 
and  permanent  way  to  cope  with  the  reconstruction  work. 

The  following  is  a table  showing  the  gross  earnings,  operating  expenses  and 
miscellaneous  information  for  the  three  years  ending  December  31st,  1921. 


1919 

1920 

1921 

Car  Earnings: 

(Mexican  Currency) 

Passengers 

$6,901,435.55 

$ 8,923,323.68 

$10,546,536.79 

Monthly  Tickets 

1,119,209.70 

1,177,270.75 

1,521,054.35 

Chartered  Cars 

62,177.27 

74,437.61 

76,957.26 

Freight 

246,218.35 

278,258.25 

301,212.90 

Baggage  and  Parcels 

150,829.05 

238,053.55 

296,674.39 

Funeral 

174,088.09 

209,570.36 

201,359.50 

Total 

$8,653,958.01 

$10,900,914.20 

$12,943,795.19 

Miscellaneous  Earnings 

98,360.72 

105,216.61 

131,496.08 

Total  Earnings 

$8,752,318.73 

$11,006,130.81 

$13,075,291.27 

Expenses; 

Operation 

$3,789,851.36 

$5,434,556.06 

$5,986,228.72 

Maintenance 

2,987,468.27 

3,283,620.13 

3,422,093.67 

Total 

$6,777,319.63 

$8,718,176.19 

$9,408,322.39 

Net  Operating  Revenue 

$1,974,999.10 

$2,287,954.62 

$3,666,968.88 

Taxes.  

547,228.67 

634,362.50 

731,532.55 

$1,427,770.43 

$1,653,592.12 

$2,935,436.33 

Depreciation 

$600,000.00 

Net  Operating  Income 

$1,427,770.43 

$1,653,592.12 

$2,335,436.33 
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Passengers  Carried: 


1st  Class 

53,730,636 

71,567,455 

81,228,443 

2nd  Class 

20,431,984 

30,185,887 

29,480,482 

Total 

74,162,620 

101,753,342 

110,708,925 

Car  Mileage: 

Motors  and  Trailers 

12,693,711 

14,619,319 

13,884,439 

Animal  Traction 

69,058 

109,673 

140,245 

Freight  and  Sundry 

726,492 

825,589 

776,458 

Total 

13,489,261 

15,554,581 

14,801,142 

Average  Number  of  Passenger  Cars  Operated 
Electric 

PER  Day: 
243 . 76 

319.76 

310.74 

Mule 

2.90 

5.09 

6.03 

— 

— 

— 

Total 

246 . 66 

324 . 85 

316.77 

Average  Earnings  per  Passenger  Car  per 

Day $ 

89.09 

$ 84.95 

$ 104.37 

Average  Passenger  Receipts  per  Car  Mile  . . 

.6284 

.6811 

.8605 

Operating  Expenses,  Excluding  Taxes  and 
Depreciation,  per  Car  Mile,  Passenger 

Services 

.5310 

.5919 

.6708 

Operating  Expenses,  including  Taxes  and 

Depreciation,  per  Car  Mile,  Passenger 
Services 

.5739 

.6350 

.7658 

Daily  Average  Earnings  from  Operation  . . . 

$23,978.96 

$30,071.40 

$35,822.71 

Daily  Average  Operating  Expenses,  Exclud- 

iNG  Taxes  and  Depreciation  

$18,568.00 

$23,820.15 

$25,776.23 

Daily  Average  Operating  Expenses,  Includ- 

ING  Taxes  and  Depreciation 

$20,067.26 

$25,553.38 

$29,424.2 

Percentage  of  Gross  Expenditures,  Exclud- 
ing Taxes  and  Depreciation,  to  Gross 

Earnings 

77.43 

79.21 

71.95 

Percentage  of  Gross  Expenditure,  includ- 
ing Taxes  and  Depreciation,  to  Gross 

Earnings 

83.69 

84.98 

82.14 

The  gross  earnings  are  the  largest  in  the  history  of  the  Company,  and  in  spite 
of  the  “jitney”  competition  a substantial  increase  can  be  noted  each  year  since 
the  properties  were  returned  to  the  Company.  The  operating  expenses  have 
been  higher  due  to  the  large  sums  expended  on  the  repairs  to  the  properties;  e.g., 
in  the  repair  and  maintenance  of  equipment — $2,262,965  (pesos)  was  spent  dur- 
ing the  year  1921.  For  the  same  period  $1,013,160  (pesos)  was  spent  on  the  track 
and  overhead  lines,  or  a total  on  these  last  two  items  alone  of  $3,276,125  (pesos) 
out  of  $3,422,093  (pesos)  for  the  total  maintenance. 

Generally  speaking,  the  Company’s  property  is  now  in  good  condition,  as 
the  most  urgent  and  necessary  reconstructions  have  been  carried  out.  What 
still  remains  to  be  done  will  be  spread  over  the  next  two  or  three  years  and  the 
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maintenance  expenditure  will  therefore  continue  high,  but  will  be  gradually 
reduced. 

In  addition  to  the  operating  expenditures  already  mentioned,  taxes  will 
gradually  increase  with  the  gross  earnings,  as  all  gross  passenger  and  freight  re- 
venue are  subject  to  a tax  of  5%  and  2%  respectively.  In  addition,  the  Company 
is  now  subjected  to  a new  tax  on  its  capital  invested  in  the  Federal  District,  and 
in  view  of  the  exemption  from  taxation  granted  to  the  Company  under  its  Federal 
concession,  dated  31st,  July  1882  having  expired,  it  is  now  paying  taxes  on  lands, 
real-estate,  poles,  etc.,  from  which  it  was  formerly  exempt. 

In  the  local  operating  figures,  we  have  provided  for  the  year  1921  the  sum  of 
600,000  pesos  for  depreciation. 

In  view  of  the  heavy  reconstruction  work  undertaken  during  the  years  1919- 
20-21,  the  Company  has  been  unable  to  add  to  its  rolling  stock  suflficiently  to 
meet  the  growing  demands  of  the  traffic.  Since  the  return  of  the  property  there 
has  been  constructed  and  put  into  service  the  following  additional  rolling  stock: 

1920  1921  Total 

10  2 12 

5 5 
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At  the  end  of  1921  there  were,  in  addition,  seven  400-series  cars  under  con- 
struction in  the  Company  shops  for  placing  in  service  early  in  1922. 

The  total  capital  expenditure  during  the  year  1921  was  $99,684.34  (pesos). 
Against  this,  property  has  been  retired  against  the  depreciation  account,  amounting 
to  $98,320.50  (pesos)  making  the  net  amount  chargeable  to  capital  $1,363.84  (pesos). 

During  the  year  1921,  from  February  to  September,  the  Company  was  ob- 
liged to  curtail  its  service  owing  to  the  necessity  of  saving  electrical  energy,  due 
to  the  abnormal  scarcity  of  water  suffered  by  the  hydro-electric  plants  of  The 
Mexican  Light  & Power  Company,  this  curtailment  being  necessary  so  that  the 
Tramways  Company  should  be  under  the  same  restrictions  as  all  other  power 
consumers.  From  the  beginning  of  September  until  the  end  of  the  year,  traffic 
conditions  improved  due  to  the  large  influx  of  people  to  the  City  in  connection 
with  the  celebrations  arising  out  of  the  Centennial  of  the  consummation  of  the 
Mexican  Independence.  Freight  earnings  also  improved  due  to  the  impetus  given 
the  building  trade  by  the  more  settled  political  conditions  in  the  country. 

In  connection  with  the  claims  for  damages  and  loss  of  revenue  arising  out  of 
the  intervention  of  the  property  of  the  Company  from  October,  1914  until  May  7, 
1919,  the  writer  has  had  a number  of  discussions  from  time  to  time  with  the  Minister 
of  Hacienda  and  also  with  the  President  of  the  Republic,  and  as  a result  of  the 
formation  of  a Mixed  Claims  Commission,  the  Company  formally  filed  its  claim 


2nd  Class  Trail  Cars ... 
1st  Class  Passenger  Cars 
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for  damages  in  January,  1920,  following  this  claim  with  a full  statement  of  the 
cost  of  reconstruction  and  repair  of  the  properties  and  the  loss  of  revenue  incurred. 
This  claim  is  now  pending  and  will  come  before  the  Special  Commission  at  some 
future  date  in  connection  with  other  claims  from  foreign  corporations  for  damages 
arising  out  of  the  Revolution. 

Conditions,  generally  speaking,  improved  greatly  during  the  year,  and  under 
the  Presidency  of  General  Obregon  it  is  believed  they  will  continue  to  materially 
improve  from  now  onwards.  To  prevent  continuous  labor  agitation,  it  is  the 
earnest  desire  of  the  present  Government  to  regulate  by  law  the  Labor  Article 
No.  123,  and  if  this  is  done  there  is  no  doubt  that  it  will  prevent  much  labor  un- 
rest and  will  be  welcomed  by  the  Company,  as  its  policy  has  always  been  to  treat 
its  employees  fairly  and  generously. 

Since  the  return  of  the  property,  the  Company  has  received  from  President 
Obregon  and  all  the  Government  Authorities  unfailing  courtesy  and  considera- 
tion, and  they  have  duly  appreciated  the  difficulties  under  which  the  Company 
has  been  operating. 

The  writer  would  also  like  to  place  on  record  the  valuable  assistance  and  loyal 
co-operation  which  has  been  rendered  to  the  Company  by  the  General  Manager 
and  Staff — throughout  a period  that  has  presented,  daily,  many  difficulties;  and 
also  the  faithful  and  able  assistance  rendered  by  the  Company’s  legal  advisers, 
Senor  Lie.  Don  Luis  Riba,  and  Senor  Lie.  Don  Francisco  Diez  Barroso. 

I have  the  honor  to  be.  Gentlemen, 

Your  Obedient  Servant 

G.  R.  G.  CONWAY, 

Managing  Director. 


Note — Comparative  statements  of  the  Car  Equipment 
and  Track  Mileage  are  given  on  the  next  page. 
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Mexico  Tramways  Company 

SCHEDULE  OF  CAR  EQUIPMENT 
From  1917  to  1921 


1917 

1918 

1919 

1920 

1921 

Combination  1st  and  2nd  Class  Passenger  Motor  Cars 

5 

5 

5 

7 

7 

First  Class  Passenger  Motor  Cars — Electric 249 

249 

255 

268 

274 

First  Class  Passenger  Trail  Cars — Electric 

25 

25 

25 

25 

25 

Second  Class  Passenger  Motor  Cars — Electric 

8 

8 

8 

0 

0 

Second  Class  Passenger  Trail  Cars — Electric 

67 

67 

67 

77 

76 

First  Class  Passenger  Mule  Cars  (Standard  Gauge) . . . 

12 

12 

13 

7 

6 

Second  Class  Passenger  Mule  Cars  (Standard  Gauge) . . 

8 

8 

8 

0 

0 

Freight  Motor  Cars — Electric 

42 

42 

42 

45 

46 

Freight  Trail  Cars — Electric 

70 

70 

70 

73 

73 

Freight  Mule  Cars 

10 

10 

6 

5 

5 

Funeral  Equipment,  Motors  and  Trailers 

54 

54 

54 

56 

56 

Miscellaneous 

3 

3 

3 

3 

3 

Special  Equipment 

7 

3 

3 

3 

4 

Since  1919  the  Company  has  built  the  following  equipment: 

First  Class  Passenger  Motor  Cars,  400  Series .... 

5 

Second  Class  Passenger  Trail  Cars,  270  Series .... 

12 

The  following  equipment  was  demolished: 

First  Class  Passenger  Mule  Cars  (Standard  Gauge) 

1 

0 

5 

1 

0 

Second  Class  Passenger  Mule  Cars  (Standard  Gauge) 

0 

0 

0 

8 

0 

Freight  Mule  Cars 

0 

0 

4 

1 

0 

COMPARATIVE  STATEMENT  OF 

TRACK  MILEAGE 

Electric 

Mules 

Total 

1917 

204.1 

9.4 

213.5 

1918 

204.1 

9.4 

213.5 

1919 

204.1 

9.4 

214.3 

1920 

204.1 

9.4 

213.5 

1921 

206.1 

8.6 

214.7 

Ofc 
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